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Looking
out from

within
I work for a large utility that is well into deregulation,
restructuring, divestiture, and downsizing.  My
company has taken a very pro-active approach to this
process.  Rather then wait until the State or Federal
Government imposed a mandatory policy the
company used its resources to formulate a plan
whereby it could profitably structure what would
eventually be imposed.  Working for a major player in
the power engineering profession, I would like to
candidly share with you some of my views of the
incidental results and concerns I have with the
policies and consequences that evolved from
governmentally mandated deregulation of the electric
power industry.  Many of the items ensuing from
deregulation could hardly have been forecast and
some are surprising in their nature and offer a
preview of the long-range effect of governmental
programs.  The company is publicly held, as are some
326 investor owned utilities.  There are an additional
1,885 that are municipal & local systems, 901 rural
electric coops and 221 governmental systems.  These
326 are driven by the common and very basic
necessity of generating a profit for their stockholders.
The executives in repose are motivated to increase
earnings and generate a positive view on Wall Street.
Without a manufactured product (assuming the
generating plants are sold) there is little management
can do to make the company more efficient without
sacrificing reliability.  If the weather is favorable and
power utilization is up, profits will increase; but
weather is outside the direct control of management.
The largest area of flexibility is cost containment in
operations and maintenance, followed by capital
improvements.  After all of these have been
exhausted, a reduction of the work force and
particularly those not directly related to operations
would be in order.  We have existed on a frozen work
force for more than 5 years and now for the 2nd time
a window was opened to allow some 400 senior

people to retire.  Beneath this and not far from the
surface is the decrease in recruitment of engineers
and outsourcing.   The mentor program in which
employees were encouraged to recruit high school
students and the cadet and intern programs are all
being reduced in scope and activity.  Our support of
EPRI (Electric Power Research Institute) and the
EEI (Edison Electric Institute) are now only tokens.
The recent Window decimated the Research and
Development Department and these people may not
be replaced. If we consider that these same policies
might be followed by the other 3,333 electric utilities,
taken together this trend has many social, educational,
and employment implications for the engineering
community. We can see fewer young people are
entering the engineering profession and still fewer the
Power Engineering arena.  We have virtually stopped
construction, design, and new major projects.  We
reply on a proven though dated distribution system.
As we approach the 21st century our concentration is
on the conservation of electricity a very sound
environmental policy.  We are missing the initiation of
new ideas and innovative approaches that come from
an expanding industry.  I look at the percentage of
funding that Microsoft and Intel are putting into the
development of new technologies and see the void
created by deregulation of the electric industry.
Perhaps the new structure will fill this vacuum.  On a
personnel level I am trying to seek new people to
work on New York Section executive committee.  I
have 3 ads running and no responses.  The IEEE
offers many opportunities for funding of Gold
members, recent college graduates, to attend
conferences and symposiums with no takers.   The
pool of candidates seems to be empty.  I am aware of
the multiple responsibilities of our members and that
family commitments have priority and yet I wonder
where the future of our industry lies.  If companies
are not training, recruiting, and encouraging new
talent will some other player in the power industry
assume this role?  Without the secure entitlements
and franchises granted to utilities where will the
cadres of new talent needed for the next generation
come from?  Can the independent power providers
meet this need?

Michael A. Miller, Chairperson
New York Section

Chairman’s Column



Four New York Section Members
Receive IEEE Region 1 Awards for 1999

In early August, an IEEE Region 1 Awards Committee granted Region 1 awards to 24 members of
the Region.  Four of the recipients are members of the New York Section:

• Robert W. Donohue
For his outstanding and long enduring commitment to Electrical Engineering Management in
the promotion of the ideas and ideals of the IEEE through his work in industry, the community
and the IEEE.

• Charles I. Lipsky
For his outstanding and long enduring commitment to Electrical Engineering Management in
the promotion of the ideas and ideals of the IEEE through his work in industry, the community
and the IEEE.

• Francis J. Lorenz
For his outstanding contributions to the profession, particularly in the areas of electrical
engineering and professional activities.

• Philip S. Yu
For his outstanding work in promoting and perpetuating new technical concepts in Electrical
Engineering through his work in Research and Development.

Three of the recipients are expected to receive their Awards in person at the Section’s
Awards Dinner on Saturday, February 12, 2000.
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Professional Activities 
Information Page

This page dedicated to member professional activities information

New York Section PACE Calendar of
Upcoming Events. The following are proposed
Section activities.   Dates and locations will be
announced in future issues when they become
available. Please plan to attend at a meeting or
seminar.

November 10: General Meeting
December 8: General Meeting
January 12: General Meeting
March: Professional Awareness

Seminar (Tentative)
If you have suggestions on areas of professional
activities that interest you please contact me.

Peter Greco PACE Chairman
Tel.: 212-614-3357 Fax: 212-529 5237

email: p.j.greco@ieee.org

The Employment Assistance Web Site brings
together dozens of job-search resources in a
single location. The site includes the following:

IEEE-USA’s Listing Service:
This highly rated job listing service gives members
free information on job openings in every region
of the country.  To obtain current job listing, set
your web browser to
www.ieeeusa.org/jobs.html.

Entry-Level Employment Assistance Site:
If you are an engineering graduate, recent
graduate, of IEEE Student Member looking for
the first job this is one of the best places to begin

your career. Special entry-level employment
services include job listings, links to company
sites and job-search tips and techniques:
<www.ieeeusa.org/EMPLOYMENT/
entry.html>

IEE-USA’s New Resume Referral Service:  Put
your resume for maximum exposure!  IEEE-USA
in cooperation with Resume- Link has established
a members-only Resume Referral Service which
IEEE members may register, FREE of charge via
web registration or by hard copy. Your resume
will stay on file for six months (with an option to
renew the listing up to a year).  Make sure you
check out this great new service to promote your
credentials!  For hard copy registration forms,
contact Resume-Link at 614-923-0600 or

<socmember@resume-link.com>.

The  Engineers Guide to Lifelong

Employability
This is a practical complete resource book on
locating and obtaining good jobs throughout your
career.  Features over 200 pages of in-depth text
that will allow you to master the engineering job
search.
IEEE Members: $19.95

Engineering Careers into the 21st Century
Offers strategies and insights for engineers
working in today’s dynamic professional
environment IEEE Members: $20.00

     IEEE – USA’s
   EMPLOYMENT ASSISTANCE
    WEB SITE: <www.ieeeusa.org>

EMPLOYMENT AND CAREER
ENHANCEMENT PUBLICATIONS



Calling the EE. EET and CS Students from the
NORTH JERSEY area and the New York area

You are invited to a one-day seminar

Professional Skills
Development Workshop

Saturday November 6,1999 at the
STEVENS INSTITUTE of TECHNOLOGY, Hoboken, NJ

Burchard Building, Main Auditorium

TOPICS:
"Leadership and Teamwork Skills Training"

"Professional Presentation Skills"
" Time Management"

"Innovation and Success Issues for Engineers"
"Business &Product Process Skills in Engineering"

Sponsored by
North Jersey Section, IEEE

(Institute of Electrical, Electronic Engineers):
Student Activities Committee

For information, including directions, Check out this Webpage:
http://menger.eecs.stevens-tech.edu/~apatel3/ieee.html

You MUST preregister by filling out the web form at the site above.
For questions or more information, please contact: Mr. Amit Patel

a.j.patel@ieee.org Tel: (973) 284-2708

Look forward to dynamic speakers, great topics, free lunch,
timely information and workshop proceedings

to take home for later.



Webcasting/Satellite Series On Project Management Now Available To
IEEE Members

PISCATAWAY, NJ, 24 September 1999 – The IEEE, together with the International

Institute for Learning, Inc. (IIL), is offering to IEEE members a 10% discount on the

webcasting/satellite training series Hot Topics, Tools and Techniques in Project Management.

Beginning 21 October 1999, registered IEEE members can watch the six, three-hour live

broadcasts via satellite at locations throughout the U.S., or access the entire program via the

Internet at any time during and after the live broadcasts.   The series will be simultaneously

translated into Spanish.

Designed to bring applicable project management methods to thousands of individuals

around the world, the series will cover the following topics:

Project Management Overview 21 October 1999

Meet or Exceed Customer Expectations While Minimizing Scope Creep 28 October 1999

Schedule and Budget Your Projects Using WBS and CPM    4 November 1999

Control Your Projects Using EVA  18 November 1999

Project Management Entrepreneurship & Risk Management    2 December 1999

Manage Multiple Projects and Replicate Success    9 December 1999

For those watching the broadcasts live via satellite, each session will run from 11:00am

to 2:00pm, eastern standard time.  The lead instructor for this series is Dr. Al. Zeitoun, and select

topics will be taught by IIL’s accomplished instructors in project management.  Participants are

eligible to receive 1.8 CEUs and 18 PDUs.  IEEE members receive a 10% discount off the list

price of $500 per person or $6000 per site license.

To register or receive information on satellite downlink locations, how to access the

series via the internet, and site licenses, contact IIL via the internet (www.iil.com), phone

(800.385.4350 or 417.236.0992), fax (417.236.0964), or e-mail (learning@iil.com).  To speak

with a representative from the IEEE about the program, contact Alan Trembly at

<a.trembly@ieee.org>.



THE NEW YORK CHAPTER OF THE IEEE COMMINICATIONS SOCIETY

Reserve Thursday, November 18, 1999 for a full-day seminar on

e-Commerce
sponsored by the New York Chapter of the IEEE Communications Society.

This full-day seminar will cover the technical aspects of electronic commerce, e-commerce, such as security and authentification of
payments and orders, website hosting, software, infrastructure, traffic handling and routing, etc. Top specialists in these areas are
being invited to speak. As the seminar is being developed, you will find more information on our website at
http://www.comsoc.org/socstr/chptrs/NYC/com19ny4.htm.

Location: The Auditorium of Consolidated Edison, 4 Irving Place, New York, NY (one block East of Union Square).
Registration will start at 8:30 AM, the seminar at 9:00 AM and end at 4:30 PM with breaks for coffee and lunch.

Topic Speaker
Speaker’s
Title/Position Speaker’s Affiliation

Keynote Stuart I. Feldman Director

Director

IBM Institute for Advanced  Commerce/
Networked Computing Software Research
IBM T. J. Watson Research Center,
Hawthorne, NY

Web Hosting Christine Pascarella VP Vscape International
Web Switching Selina Lo VP Alteon WebSystems
Security and Privacy Mostafa Hashem Sherit Dr. AT&T Bell Labs
The Changing Face of Banking TBA VP+ Chase Manhattan Bank
Microsoft strategies John Ortenberg Micosoft
ISP Connectivity for e-Commerce Kenneth Williams

Janet Clark
E-Business
Advisors

Cable &Wireless

For further information contact James P. Barbera at fax (212) 465-8877, or e-mail j.p.barbera@ieee.org, or Dimitar Georgievski, telephone
(212) 963-4946, e-mail georgievski.unprofor@un.org.

FEE: IEEE Member $150
New (1999) IEEE Members $135
Students w/ID $35
Other $175

REGISTRATION

You can register on-line at http://www.ewh.ieee.org/r1/new_york/Rg991118.htm, or you can fill in and mail the following Registration
Form to Karl Wummer, 39 Beechwood Avenue, Manhasset, New York  11030.
_________________________________________________________________________________________________
Registration for the IEEE Communications Society’s seminar on e-Commerce  on Thursday, November 18, 1999.

Your name: ……………………………………………  IEEE member No.: …..………….

Your company: ………………………………………………………………………………

Your mailing address: ……………………………………………………………………….

………………………………………………………………………………………………..

City: …………………………………………………………………….. State: …………

Your telephone number: …………………………….  E-mail: …………………………..

Bill my company: Purchase No.………………..  at address: ……………………………………………..

Charge $…….. to my credit card No.: ………………. Expiration date: ……. Signature: ……………………………

My check No. …….. in the amount of $………. Is enclosed

THE INSTITUTE OF
ELECTRICAL AND
ELECTRONICS
ENGINEERS, INC.





Calendar of Upcoming Events
November 10, 1999 (Wednesday) 1:00 PM

New York Section Executive Meeting
For more information call Bob Pellegrino at (212) 338-4004

November 18, 1999 (Thursday) 8:30 AM
New York Chapter of the IEEE Communications Society (COMSOC)
"e-Commerce"
Con Edison, 19th Floor Auditorium, 4 Irving Place, Manhattan, NY
For more information call Dimitar Georgievski at (212) 963-4946 or E-Mail:
georgievski.unprofor@un.org.

December 1, 1999 (Wednesday) 8:30 AM
The Metropolitan Sections Activities Council (IEEE-METSAC)
"Wireless Datacommunications"
Con Edison, 19th floor Auditorium, 4 Irving Place, Manhattan, New York
For more information call Bert Lindberg at (212) 825-1527, e-mail: b.lindberg@ieee.org

December 8, 1999 (Wednesday) 1:00 PM
New York Section Executive Meeting
For more information call Bob Pellegrino at (212) 338-4004

January 12, 2000 (Wednesday) 1:00 PM
New York Section Executive Meeting
For more information call Bob Pellegrino at (212) 338-4004

February 12, 2000 (Saturday) 6:30 PM
New York Section - 2000 Fellow Awards Dinner Dance,
Greentree Country Club,
Davenport Neck, New Rochelle, New York
For information call Roch Cappelli at (718) 863-9085

Deadlines for information to be placed into future issues
of The Monitor

December Issue..............................October 22, 1999
January Issue..................................November 19, 1999
February Issue................................December 24, 1999
March Issue....................................January 21, 2000
April Issue ......................................February 18, 2000
May Issue .......................................March 24, 2000



Join Us for Fun and
Entertainment at the
Fellows Award Dinner

Dance at the Greentree
Country Club

The 2000 IEEE Fellow Awards Dinner Dance Honoring the New York Section’s
Fellow and Region 1 Awardees will be held on Saturday evening, February 12, 2000.
This year our dinner dance will be held in the beautiful Greentree Country Club,
Davenport Neck, New Rochelle, New York, 914-636-8500, conveniently located
near the New England Thruway and the Bronx River Parkway.
Festivities will begin at 6:30 P.M. with a sumptuous cocktail hour with a variety
of eight hot d’oeuvres, assorted cheese, fruit, and grilled vegetable displays.
You have a choice of appetizer including fresh fruit, pasta, or salad.  For the main
entrée you can choose between Filet Mignon, chicken, or fresh Norwegian
salmon.  Aside from assorted pastries, cordials, and liquors there will be dancing
to live music.  Black Tie Optional
Reservations for the affair may be made by completing the coupon below and
forwarding it to Roch Cappelli at the address indicated no later than January 24, 2000.
A special rate of $ 75 per ticket is available for IEEE members.
The rate for non-IEEE members is $ 150 per ticket.
Organizations wishing to be Industry Sponsors may obtain additional information
and cost by contacting: Roch Cappelli at (718) 863-9085
-------------------------------------------------------------------------------------------------

MEMBER RATE RESERVATION FORM

Send to: Roch Cappelli, 2450 Glebe Avenue, Bronx, New York 10461
              Phone: 718 863-9085
Please indicate selection:
Filet Mignon: ________   Chicken:__________  or Norwegian Salmon:________
Name:______________________________ Company:_____________________
Address:__________________________________________________________
City:________________________________State:__________Zip:___________
IEEE Member #:______________No. of Tickets @ $ 75_____
Amount Enclosed: $___________Make Checks Payable to: IEEE, NY Section

FADD

2000
Greentree C o u n t r y

C l u b



IEEE NEWS
RENEW ON THE WEB FOR 2000!
Want to save time, reduce paperwork and avoid mail delays? To help you attain those goals,
IEEE is promoting membership renewal and new applications via an interactive web site.

Web Renewal will be offered for the 2000 membership renewal starting 1 October 1999. IEEE
Members are invited to renew for 2000 by completing the convenient on-line renewal form at
www.ieee.org/renewal/. To renew on-line, please have your member number and a credit card
handy. You will also need to use your IEEE Web Account Username. If you don't remember
your Web Account Username or want to change your password, go to
www.ieee.org/webaccount/userpass/.

New members should go to www.ieee.org/membership/ for information and access to application
forms. For more information, contact IEEE Member Services.

IEEE Member Services
USA & Canada:
800 678 4333 (voice)
Worldwide:
732 981 0060 (voice)
member-services@ieee.org
===================

RECOGNIZING LEADERSHIP
The IEEE Regional Activities Board (RAB) has announced its Awards and Recognition Program
call for nominations for the following 1999 RAB Awards:
RAB Achievement
RAB Innovation
RAB Leadership
RAB Larry K. Wilson Transnational Award

These awards are the most prestigious RAB has to offer and are designed to recognize
outstanding efforts by IEEE volunteers. These are NOT technical achievement awards. The
nominees can be from any Region and do not have to be affiliated with the Regional Activities
Board to be eligible. The deadline for nomination submissions is 15 October 1999.

For more information please contact Felicia Taylor, Regional Activities or visit the web at:
www.ieee.org/organizations/rab/rab/Awards/RABAWARDS.html.

IEEE Regional Activities
Felicia Taylor
732 562 5507 (voice)
f.taylor@ieee.org
==================



A NEW AWARD
The IEEE Awards Board has issued a call for nominations for a new award, the IEEE Dennis J.
Picard Medal for Radar Technologies and Applications.

This award, which will consist of a gold medal, certificate and US $20,000, will be presented for
outstanding accomplishments in advancing the fields of radar technologies to an individual or
group of up to three individuals. Sponsored by Raytheon, it will be presented for the first time in
2000. The deadline
for submission of nominations is 15 October 1999. The official establishment of the award by the
IEEE Board of Directors is expected to take place at their November meeting, as recommended
by the Executive Committee.

For further information, contact the IEEE Awards/Fellow Activities department or visit the
Awards web site at www.ieee.org/about/awards.

IEEE Awards/Fellow
Activities
732 562 3840 (voice)
awards@ieee.org
==================

TECHNOLOGICAL LITERACY
The IEEE would like to share with the educational and engineering communities at large, the
outcome of the Technological Literacy Counts (TLC) workshop, held October 1998. Both TLC
proceedings and a video have been published.

The proceedings is the official workshop report. It includes the discussion topics, outcomes and
major recommendations, speeches and biographies of workshop speakers, and a list of attendees.
The 15-minute video presents segments of interviews that were conducted at the workshop with
engineers and educators. Together, the TLC proceedings and video capture the workshop's
message that engineers and educators must work together to create a technologically literate
citizenry.

There is a small fee for the video and the proceedings are free. To obtain a copy of the
proceedings or the video, send an email message to Christy Bouziotis, IEEE Educational
Activities.

IEEE Educational Activities
Christy Bouziotis
732 562 6526
c.bouziotis@ieee.org



The IEEE MONITORThe IEEE MONITOR

Why not advertise where 6,090
high-income enlightened New
Yorkers will view your message?
Consider our low rates and
unique distribution.  Extend
your reach; put your company
image where the payback is
immediate and rewarding.

The IEEE MONITORThe IEEE MONITOR is published monthly, is published monthly,
except for June, July, and August and isexcept for June, July, and August and is
distributed throughout the Metropolitan Areadistributed throughout the Metropolitan Area

Mr. Advertising Executive
Any Company
1 Main Street
Any City, USA

Dear Mr. Executive, Re: Your Ad in The IEEE MONITORThe IEEE MONITOR

Send in your copy to either of the following.  Indicate the number of issues you
would like you ad to appear in and its size.  Where better to place your ad.

Thanks for your support and contribution.

Harold Ruchelman, Editor Paul J. Sartori, Publicity Chair, IEEE
c/o Con Edison, room 1549-S c/o Con Edison, room 1500
4 Irving Place       4 Irving Place
New York, New York 10003       New York, New York 10003



P U B L I S H E R ' S  S T A T E M E N TP U B L I S H E R ' S  S T A T E M E N T
The IEEE MONITOR is the official news
publication of the New York Section of The
Institute of Electrical and Electronics Engineers, 
Inc.  The New York Section is comprised of the five
boroughs of New York  City (Brooklyn, Bronx,
Manhattan, Queens  and Staten Island) plus
Rockland and Westchester Counties.  The
publication reports  on events and activities of
interest  to the general membership composed of
electrical and electronics engineers and computer
scientists, presents topical feature material relevant
to the engineering  profession, and carries the
monthly  IEEE society chapter calendar of events  as
a service to its readers.

C I R C U L A T I O NC I R C U L A T I O N
The IEEE MONITOR is distributed to all IEEE
members in the New York Section plus  additional
subscribers.  Monthly circulation as of September,
1996 is 6,100.

I S S U E  A N D  C L O S I N G  D A T E SI S S U E  A N D  C L O S I N G  D A T E S
The IEEE MONITOR is published monthly  except
June, July and August.  Advertising order deadline
is the first of the month preceding issue date. 
Camera ready material  is due on the 5th of the
month preceding issue date.

M A I L I N G   I N S T R U C T I O N SM A I L I N G   I N S T R U C T I O N S
Address all correspondence concerning advertising
to:

IEEE Monitor
24 Chamber Lane
Englishtown, N. J.  07726

D I S P L A Y  A D V E R T I S I N G  R A T E SD I S P L A Y  A D V E R T I S I N G  R A T E S
Display advertising space is available in full  and
fractional page sizes.  To qualify for frequency
discounts, advertiser must furnish publisher with a
schedule of insertion dates. Schedule may be
changed by notifying publisher prior to regular
deadline date.

1X    3X 5X     9X
Full Page $630 $599 $567 $536
2/3 Page 490 470 441 417
1/2 Page 395 375 356 336
1/3 Page 280 266 252 238
1/4 Page 225 214 203 191
1/6 Page 165 157 149 140
Bus. Card 85 81 77 72
Col. Inch 35 33 32 30

Covers
Back 755 717 680 642
Inside Back 695 660 626 591

Preprinted Inserts
Four pages:   $1,070, no frequency discount.  

C O M M I S S I O N SC O M M I S S I O N S
15% commission allowed to all recognized ad
agencies providing payment is received by due date.
All ads invoiced on publication closing date. Full
payment due 10 days after issue date. Rendering
invoice to ad agency does not relieve advertiser in
case agency default.

M E C H A N I C A L  S P E C I F I C A T I O N SM E C H A N I C A L  S P E C I F I C A T I O N S
Size
Publication trim size 81/2" x 11"
Image size is 7 1/2" x 10"
Publication is black and white 3 column format.
Each column is 14 picas wide.
Color is NOT available at this time.

Full Page 7 - 1/2" x 10"
2/3 Page 4 - 3/4" x 10"
1/2 Page (horizontal) 7 - 1/2" x 5"
1/2 Page (vertical) 4 - 3/4" x 7 - 1/2"
1/3  Page (square) 4 - 3/4" x 5"
1/3  Page (vertical) 2 - 1/4" x 10"
1/4 Page 4 - 3/4" x 3 - 3/4"
1/6 Page 2 - 3/4" x 5"
Bus. Card 2" x 3 - 1/2"
Col. Inch 1" x 2 - 1/3"

Materials
Preferred material for black and white ads is
right-reading emulsion side down negative. Halftone
screen is 100 lines. Veloxes, other reproducible
proofs and laser printed materials are acceptable.
Photocopied material is not accepted. Original
artwork accepted at advertiser's risk.  Composition
and assembly to advertiser's layout available at
nominal charge.  Submit copy and layout for quote.

A D V E R T I S I N G  P O L I C YA D V E R T I S I N G  P O L I C Y
All advertising is subject to the publisher's approval.
Advertisers and their advertising agencies assume all
liability for all content including text, illustrations,
sketches, labels, trademarks, etc., of all advertising
submitted for publishing, and also assume
responsibility for any claims arising therefrom made
against the publisher.



New York Section, IEEENew York Section, IEEE
Officers of the Executive Committee

1999-2000

Title Name & Address Phone*, Fax Number & E-mail

Chairman Michael Miller
Con Edison
4 Irving Place
Room 1006-S
New York, NY  10003

(212) 460-4911[B]
(212) 505-5917 [F]
m.a.miller@ieee.org [E]

Vice Chairman
Chapter
Operations

Jalal Gohari
Parsons Brinckerhoff
Two Gateway Center, 4th Floor
Newark, NJ  07102

(973) 565-4843 [B]
(973) 824-7007 [F]
gohari@pbworld.com [E]

Vice Chairman
Section Activity

J. Alan Osborne
Con Edison
4 Irving Place
Room 1575-S
New York, NY  10003

(212) 460-6690 [B]
(201) 475-0734 [F]
osbornea@coned.com [E]

Treasurer Ralph Tapino
Con Edison
1615 Bronxdale Avenue
Building #21A  1st  Floor
Bronx, NY 10462

(718) 904-4526 [B]
(718) 829-5238 [F]
raltap@aol.com [E]

Secretary Robert Pellegrino
Con Edison
708 1st Avenue
7th  Floor
New York, NY 10017

(212) 338-4004 [B]
(212) 679-3857 [F]
pellegrinor@coned.com [E]

Junior Past
Chairman

William Perlman
Tri-Tech Enterprises, Inc.
2810 Morris Avenue
Union, NJ  07083

(908) 810-8555 [B]
(908) 810-8566 [F]
w.perlman@ieee.org [E]

Senior Past
Chairman

Bertil Lindberg
3 Hanover Square
Suite 10F
New York, NY  10004-2622

(212) 825-1527 [B]
(212) 825-1527 [F]
b.lindberg@ieee.org [E]



Theory "X" Revisited

Back in the 1960's our management pundits
reduced management theory to a binary model, Theory
"X" and Theory "Y". These theories are based on
preconceived notions or ideas about the behavior of
people. Theory "X" is based on the premise that people
are basically lazy and must be whipped and cajoled into
to doing useful work. Theory "Y" is based on an
opposite premise; people inherently want to work and
contribute to the welfare of their company and society.

The latest in management theory is based on
"break-the-contract" or raw competition. There is no
more "cradle-to-grave" job security. It is the
responsibility of the worker to continually hone his skills
so that he remains valuable to his company. There is a
pervasive ax ready to fall on those lagging behind. On
close examination of this new management message, it
is nothing but Theory "X" revisited, where an ax
replaces the whip. Fear of punishment is not only used
to keep people in line once again, but also to keep them
in the line up. This new theory, which is similar to
Theory "X", should be called Theory "AX". It is
euphemistically called "down sizing" or "right sizing".

The theory that this is a competitive world with a
limited supply of "goodies" is usually fostered by people
who have amassed a preponderance of the "goodies"
making them a scarcity. They are looking for ways to
get even more. Why bother managing people for
success, which essentially means communication,
training, and motivating, when you can just pitch one
person against a "bogy man" that sets a stellar pace for
all to follow. Each person is isolated to compete in this
new unsettling environment.

The theory of a true competitive model isn't valid
for individual company personnel because unlike like
sports, there is no objective measurement; there is no
batting average, no runs batted in (RBIs), no pitchers'
ERA (Earned Run Average). All that you have is
management's subjective opinion. In other words you
can't open a newspaper or other report and read your
"stats" comparing you with others playing the same
game, which is true competition. Your score is just a
matter of opinion and is as reliable as one.
The purported reason for management's action today, is
called world competition. Again using sports as the true

competitive model, world competition is really the
Olympics. Here the playing field is level. However, a
Mexican worker making 70 cents per hour in a modem
facility isn't part of competition, he is part of
exploitation.

What impedes any manager, or any person, for that
matter, from making good decisions about the welfare
of others, and society in general? The greatest
impediment is their own ignorance or lack of
knowledge. They simply don't know what being good
is. They are not associated with goodness. In the movie
"Wall Street", there is the now famous line; "greed is
good." The character played by Michael Douglas is just
espousing what many in our society now believe and of
course, act upon. These ignorant people don't believe
they are doing any harm, they are reacting to
competition. To them it is business as usual, "do unto
others before they do unto you". The only management
tools available to them are the "carrot and now the ax".
Of course these tools are used for their "ultimate good,"
that is the good of the business owners or shareholders.

Although books today discuss the four dimensions
of a person's life (physical, mental, social/emotional,
and spiritual) the Neanderthals only have the capability
of focusing on one dimension, the bottom line. They
have no sense of seeking what is truly good, which is
multi-dimensional, and then believing that profits will
naturally follow. In fact these one-dimensional
managers are not even in touch with themselves, never
mind anyone they are trying to influence. Of course no
one really believes anything they say because there is
no ring of truth in their words. Little bells don't go off
when they speak, just a whistle or siren to warn you of
some impending danger that may befall you and not
them.

There is no clear goal communicated, because the
goal is not defined in anyone's mind. All they know is
things will be different. And of course things will
always be different, the world is forever revolving and
changing. It doesn't take a Ph.D. in business
management to know that things will be different, even
a 13 year old can see hair grow where one time there
wasn't any. The only thing that remains the same are
archaic business practices, because they are fostered
by people with drive and ambition, but no imagination,
people who seek what they perceive is good for them,
and not for the common good of all.

From Under the Rock
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